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COMMUNITY OPERATION MANUAL
GOSTHI SAHAYIKA PUSTIKA

Why this manual? 

This manual, ‘Gosthi Sahayika Pustika’ details out in a simple manner various elements 
of  TRIPTI project. It hopes to facilitate greater participation from community members 
by explaining the project components to them and clarifying their role in the project. The 
principles of the project that guides the community to do the right work for increasing 
their efficiency. The manual is in tune with the guiding principles of mission Shakti which 
enables  the  women  to  be  self-reliant  and  empower  them  to  take  decisions  for  the 
betterment of their families and society at large. 

More specifically, Gosthi Sahayika Pustika will:

• Explain the guiding principles of TRIPTI

• Demonstrate  how  TRIPTI  will  be  different  from  other  schemes  and  projects 

implemented by the government and other agencies .

• Outline the roles and responsibilities that the beneficiaries are supposed to play in 

TRIPTI project.

• Illustrate  how  the  community  will  plan,  monitor  and  manage  TRIPTI  project 

component at their level.

Who will use this manual? 

The community members are considered as the primary target of this manual who are 
the direct beneficiaries of TRIPTI project. This manual will be a ready reckoner for the 
project team as well, especially those who will be in contact with the direct beneficiaries, 
such as SHGs and their  federations, producer groups and others who are not in the 
mainstream of SHG fold and other inclusions  . The basic principles of the execution of 
the project  components will  be well  understood and implemented by the community 
more specifically by the primary stakeholders. 
  
What is TRIPTI?

BACKGROUND 

TRIPTI is the acronym for “Targeted Rural Initiatives for Poverty Termination and 
Infrastructure”. It is an IDA (World Bank) assisted livelihood project to be implemented 
in  the state of  Orissa.  The social  and credit  mobilisation  achievements made under 
Mission Shakti in Orissa will be the stepping stone for implementation of TRIPTI. The 
project goes one step beyond Mission Shakti and focuses on both, financial services and 
promotion of sustainable livelihood options for the poor. Mission Shakti is the pioneer in 
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the state for the formation and strengthening of women SHGs since last 10 years .It is 
otherwise called as the power of the poor women. TRIPTI will follow the footprints of 
Mission Shakti and use the base developed by Mission Shakti in the 38 selected blocks 
of 10 districts of coastal Orissa.  Mission Shakti aims at empowerment of women both 
social and economic so that they can contribute substantially for the better livelihood 
options of their families where as TRIPTI will focus mostly on institutional building and 
the livelihood options of the community with the participation of all types of stake holders 
from Government and non government agencies  . 

TRIPTI will follow the guiding principles and path of Mission Shakti which is the state 
level institution for the empowerment of women both socially as well as economically. 
Mission Shakti  has achieved the target  of  formation and strengthening of  three lakh 
SHGs in the state and mobilized savings amounts to 243 crore in the commercial bank 
and 566 crore have been taken by the members as loan to start the income generation 
activity in order to become self reliant. Apart from that they have been able to mobilise 
the Govt. schemes as SGSY for micro enterprise development activities. It is also felt 
that the existing limitations and rigidities in the SGSY scheme as a single strategy for 
removal of poverty. Addressing a multi dimensional problem entails the design of a multi 
component policy package. It has also acknowledged that all members of a BPL family 
cannot become self employed “swarojgaris”. The hard fact about poverty elimination is 
that a self-employment programme targeting one member per BPL household is not the 
panacea for elimination of the rural poverty. Self employment per se does not constitute 
a holistic solution to uplift a BPL family from its plight, If providing quality life for the rural 
poor is the vision. The poverty alleviation requires to be integrated into the micro context 
of its existence. In its existing form, while one initiative attempts to address a specific 
requirement, there is always another variable that pulls the BPL person back into the 
poverty trap. The implementation of TRIPTI will be a demand driven, rather than being 
allocation  driven  or  policy  maker  driven.  As  social  mobilization  and  community 
organization is a process oriented approach, the group formation should not be driven by 
any target but lend itself to a ‘Process approach’.  

Key features of TRIPTI 

• TRIPTI is a five year project target to begin from June 2008.

• TRIPTI aims at women’s empowerment through development of self  sustainable 

institutions of women.

• SHGs (Self-help groups) and their federations at the  panchayat  and block levels 

are strategic components of TRIPTI’s implementation.

• TRIPTI will play a catalytic   role for leveraging funds from banks and other financial 

institutions. 
 
What are the objectives of TRIPTI? 

• Socio-economic  development  of  the  rural  poor  in  the  target  area,  especially 

women, through micro-credit and by creating sustainable livelihood opportunities. 

Page 4 of 18



• Streamline  federations  and  reinforce  their  capacity  for  financial  management 

including credit distribution, capacity building of SHGs and loan tracking.

• Expand and improve financial and livelihood services for the rural people.  

• Create new job opportunities for the rural youth through skill development and job 

placement.

How is TRIPTI different from other government programmes and schemes? 

• TRIPTI will be a project only for the empowerment of women.

• It will work with all those who have been ranked very poor based on the BPL survey 

ranking list of 2002. 
• TRIPTI  will  work  towards  including  all  those  who  are  vulnerable,  destitute  and 

physically or mentally challenged. 

• SHGs and their federations will be the front runner of the project and will directly 

implement it, guided by a set of principles.

• Federations of SHGs at the GP level will directly receive funds from the project and 

not through any intermediary agencies.

• The  SHGs will  elect  their  own  leaders  under  whose  leadership  they  will  plan, 

implement and monitor the project activities and investments at their own level.

• They will have their own staff to help, implement the project to whom honorarium 

will be paid through their own institutions/organizations.

• SHGs and their federations will keep their own accounts and records.

What is a SHG? 

 SHG is a small  homogenous group consisting of  10-20 members with similar  socio 
economic conditions living in the same village or neighbourhood, coming together on a 
self selection basis for sharing their common concerns, pool their own resources(both 
financial and non financial )and work together for their personal ,social,economic and 
political  development  .  The members come together  for  the purpose of  solving their 
common problems through self-help and mutual help. The SHG promotes small savings 
among its members. The savings are kept with a bank. This common fund is in the name 
of the SHG. This fund envisages to help the members access financial services which 
they  usually  cannot  from the  formal  systems.  Members  of  SHGs meet  regularly  for 
savings, credit and to discuss other issues seen in their locality as health, education and 
environment etc. 

Rules of membership to SHGs under TRIPTI

• Only a woman can become member of a SHG.

• She must be from poor households. 

• Only one woman can be a member of a SHG from one household.

• She must be above 18 years. 

• She should be able to save regularly as per the decisions of her group. 
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• She should be willing to work in a group.

• She should be ready to spare time for regular group meetings.

What is a GPLF? 
SHGs will  be federated at every  gram panchayat  level.  This body –  gram panchayat 
level federation or GPLF – will be empowered to identify the capacity building needs of 
the member  SHGs.  The GPLF will  also  undertake participatory capacity  building  for 
member organisations. The GPLF will do an initial capacity building need assessment of 
member SHGs in consultation with  other members. Based on outcomes of the need 
assessment, it will plan structured training programmes, exposure visits in the relevant 
areas. The  federation  shall  be  formal  organizations  registered  under  the  most 
appropriate  act  (societies  registration  Act  1860,Orissa  self  help  cooperative  act 
2001,Cooperative act 1962 Company act 1956 of dhara 25, Mutual Benefit Tust 1882 ) 
that exist in the state . In the target area there are villages where the nos of SHGs are 
more so the village and cluster level SHGs will be formed and the representatives from 
that federation will form the GPLF.   

How will TRIPTI work? 
The core strategy of TRIPTI is to strengthen and build vibrant and bankable community-
based  women’s  organisations  in  the  form of  SHGs and  their  federations  at  various 
levels. These community organisations, through member savings, internal loaning and 
regular repayment are envisaged to become self-sustaining institutions of the poor. SHG 
formation and strengthening will be based on self-savings and revolving fund and not on 
a single dose of funds for asset creation given as a subsidy. 

The  primary  level  SHGs  will  be  federated  at  the  village  panchayat  level  as  gram 
panchayat  level  federations  (GPLF),  which  will be provided  back-end  services  for 
different  market  institutions  (correspondence  with  banks  and  insurance  companies, 
procurement franchises for private sector corporations and delivery mechanisms for a 
variety of government programmes).

The GPLF will initially receive a start up fund for their establishment and IEC activities 
from TRIPTI. For further lending to SHGs and their  members which will  be used for 
asset creation at the household level and for retiring high cost debts. A large part of this 
capital  inflow  is  likely  to  be  for  meeting  immediate  consumption  needs,  particularly 
health, education and food purchase, given the extreme level of poverty in rural Orissa. 
This  will  ensure  that  asset  creation  and future  cash inflows  are  not  wasted on just 
repaying high cost debts to money lenders in the future.
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What is a MIP? 

MIP at SHG level is the list of activities that members would like to take up and the cost 
of  implementing  these  activities.  it  is  an  integral  part  of  the  financial  management 
process of  SHG. Members  do self  assessment  of  their  SHG based  on regularity  in 
savings and internal lending of funds,book keeping, and regular meetings before further 
planning  .As  such  it  is  an  active  micro  finance  process  that  seeks  to  seamlessly 
integrate  social  mobilization  /institutional  building  processes  with  that  of  livelihood 
enhancement at individual or community levels .The steps of MIP are:

• Household Investment plan

• Understanding te socio economic status and need by members

• Appraisal of socio economic status and wealth ranking by members 

• Appraisal of needs by members 

• Consolidation of needs and setting priorities

• Financing the investment

• Evolving terms of partnership

MIP  (Micro  Investment  Plan)  will  comprise  consolidated  SHG  level need  based 
investment plans prepared by individual households. It will include plans for investment 
on asset creation for income generation and household needs. The process of creation 
of the MIP will be facilitated closely by the community coordinator and BPFT members. 

Why MIP?

MIP is envisaged as a comprehensive tool to improve the levels of income and quality of 
life of members of SHGs. More specifically, the MIP will facilitate the following:  
• Meeting temporary and long-term credit needs of all the members in the group

• Identifying and assessing available resources (individually and as a group) to meet 

development needs
• Availing loans from financial institutions

• Utilising limited resources in meeting the needs of the members on priority basis

• Strengthening the capacities of individuals and institutions

• Improving financial management skills of members

What is a CIF? 

The CIF (Community Investment Fund) is a fund created to act as a catalyst in capital 
formation at the SHG, GPLF and block federation levels. TRIPTI recognises that each 
individual has separate needs and distinct capabilities that have to be harnessed in a 
proper manner in order for them to come out of poverty. SHG members may take loan 
for individual based livelihoods which may be further consolidated at higher levels for 
collective benefits.
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In this context, the CIF will be used towards the following: 

• To address livelihood and household needs of members of SHGs

• To leverage funds from banks and other supporting agencies by demonstrating 

credit worthiness and investment worthiness of Poor SHG Members

• To create and test financial products and delivery systems suited to meet the needs 

of SHG members 
• Help in extending the range of financial services to SHG Member

• For initial capacity building and support for SHGs and their federations

• For those activities which cannot be funded through existing sources in the short-

run

CIF Rotation (Indicative)
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Mobilisation of bank credit is crucial for accomplishing investment goals under TRIPTI .It 
is found that flow of bank credit under subsidy linked credit schemes is severely 
impeded by procedural bottlenecks, sub-optimal subsidy administration and misaligned 
incentives for various stakeholders. As a part of the TRIPTI implementation strategy the 
major loan component will be linked with the bank without any leverage which will help 
the members bankable and invest the fund meaningfully. The committees formed by 
GPLF will monitor the whole process regularly. 

How do we include the poorest of the poor?

The poorest of the poor households are usually excluded from the SHG fold, primarily 
due to their inability to save regularly or attend regular meetings as they migrate for work 
(seasonal). Sometimes they are not convinced adequately about the concept of self-help 
to give their time for SHG meetings. The inclusion of such households needs special 
efforts in mobilisation and provisioning of bridge finance. Under TRIPTI, women of the 
poorest  of  poor households  will  either  be included in  existing  groups or  formed into 
separate groups, as the situation demands. The initial situational analysis will be the tool 
for identification of poorest of poor who are not included in the SHG fold.
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Bridging finance  will  be  provided  up  to  Rs 2,000 per  member  for  the  inclusion  of 
identified beneficiaries into existing SHGs. This is a one-time assistance routed through 
the GPLF and is expected to help them improve their credit worthiness and to learn how 
to manage their own finances. It will help the inclusion members in SHG Fold bankable, 
and further linkage with financial institutions.

What is a value chain?

The value chain consists of different stages starting from Pre-production, Production, 
Processing and value adding and marketing  .In  this  analysis  backward and forward 
linkages will be noticed for appropriate intervention.
The Value Chain describes the full range of activities that are required to bring a product 
or  service  from  conception,  through  the  different  phases  of  production  (involving  a 
combination  of  physical  transformation  and  inputs  of  various  producer  services),  to 
delivery  to  final  consumer and disposal  after  use.  The value chain  is  an alliance  of 
enterprises  (growers,  producers,  traders,  etc.)  working  vertically  to  achieve  a  more 
rewarding position in the marketplace.

How will the value chain concept benefit the community?
• It  will  help to trace product flows,  show value additions at  different stages, and 

identify key actors and their relationships in the chain

• Identify enterprises that contribute to  both production, services with and required 

institutional support.
• Provide a framework for sector-specific action

• Identify  strategies  to  help  local  enterprises  to  compete  and  improve  earning 

opportunities.
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Role of the community
The GPLF will play a vital  
role  in  identifying  the 
capacity-building  needs  of  
the  community  and  design  
the  Institution  Building  
Plan  to  meet  the  needs  of  
the target community. Along 
with  the  BPFT,  it  will  
implement  the  Plan  in  the  
community.

HOW WILL THE PROJECT WORK IN THE VILLAGE?

TRIPTI will work in the village through a series of systematic components: 

I  Situational assessment of SHGs and GPLF 
Wherever  SHGs  and  GPLF  already  exist  and  are  functional,  a  detailed  situational 
assessment will be carried out to appraise and analyse their status. 
The criteria for situational assessment will be the following: 
• Socio-economic profile of the SHGs and excluded households 

• Percentage of savings rotated as internal loans amongst the group members

• Linkage with banks and other financial institutions

• Book keeping and record maintenance (both of member SHGs and GPLF)

• Proportion of funds used for productive purposes

• Involvement in social/development programmes

• Linkage with NGOs and other institutions

II Setting up office of GPLFs and start-up funds 
The GPLF will set up an office at the GP level for smooth functioning of their regular 
activities.  The  GPLF  is  having  both  Executive  and  General  Committee  to  take  the 
different decisions. Executive committee members will be responsible for setting up the 
office. They will prepare a plan for utilisation of start-up funds for the GPLF. A financial 
agreement  for  the  utilisation  of  this  fund will  be  signed  between  the GPLF and the 
project, and the funds will be released in two instalments (75 per cent and 25 per cent). 
The funds will cover the following: 

• Purchase of furniture and fixtures (Rs 10,000) 

• Funds for meeting recurring expenses (Rs 12,000 in year 1, Rs 9,000 in year 2, 

and Rs 6,000 in year 3)
(The GPLF will start meeting its recurring costs partially from the second year.)

III Institution building plan 
Based on the results of the situational assessment in Stage I, an institution-building plan 
will  be  prepared  for  GPLFs.  The  plan  will  be  developed  by  Executive  Committee 
members  with  support  from  cluster  coordinators  and  members  of  Block  Project 
Facilitation Team (BPFT).  The plan will focus on four activities:

a. Initial capacity building activities: 
This  includes  structured  training  programmes 
(both financial  and non-financial)  and exposure 
visits at the GPLF and SHG levels. 

b. Inclusion of excluded BPL households:  This 
includes  identification  of  poor  women  (as  per 
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BPL survey  list  2002)  who have  been  excluded  from earlier  savings  and credit 
activities  in  villages,  and  their  mobilisation  to  form  groups.  They  can  either  be 
formed into new groups or merged into existing groups.

c. Identification  and  mobilisation  of  other  marginalised  people:  This  implies 
identification of vulnerable, destitute and differently-abled people in the village who 
have been excluded and their mobilisation into groups, linking them to appropriate 
State social welfare programmes and schemes. A provision is made for a bridge 
fund to give them the impetus for inclusion.  

d. Developing  a  cadre  of  Community  Resource  Persons:  This  cadre  includes 
community activists, book keepers, para-veterinarians, job resource persons, and 
health activists. They will  be supported by the project through investment in their 
knowledge and skills  to enable  them to provide services and be accountable  to 
community level institutions.

IV Preparation and financing of Micro Investment Plan (MIP) 
Members of SHGs and GPLFs will be trained by the cluster coordinators and BPFT to 
prepare,  appraise  and  consolidate  the  MIP  at  the 
panchayat level. The training will focus on: 
• Identification of needs of the community 

• Catalysis and development of dynamics through 

which the community analyses priorities of its 
members 

• Aggregating community demands and 

accessing financial resources to meet these 
demands 

V Capacity building for management of CIF
Based on the MIP prepared by the SHGs and GPLF members,  a CIF – community 
investment fund – will be made available to them to assist in capital formation. GPLFs 
assessed as eligible will  receive the CIF in two tranches. The second tranche will be 
available on satisfactory utilisation of the first tranche.

The  monitoring  and  management  of  the  CIF  will  be  undertaken  by  office  bearers, 
community resource persons, executive members and CIF sub-committee members of 
the GPLF. They will be trained so that they can rotate and utilise the CIF effectively. The 
training will be geared towards making the GPLF financially sustainable in a period of 
three years by income generation through collection of share capital, membership fee, 
savings, interest margins and penalties.
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VI GPLFs strengthening plan 
During  the  transfer  and  management  of  CIF,  the  GPLF’s  capacity  will  also  be 
strengthened through a planned process. The GPLF strengthening plan will be prepared 
and implement with assistance of different agencies. 

The strengthening plan will focus on the following: 

• Developing business plans for GPLF including inputs on methods for income 

generation  by  collecting  share  capital,  membership  fees,  service  fees,  savings, 
interest margins and penalties so that the GPLF becomes financially sustainable in 
a period of three years.

• Management trainings for the office bearers of GPLF It will help them to know 

about their roles and responsibilities .The GPLF will be able to develop their vision 
and mission and future course of action.

• Capacity  building  for  management  of  CIF  for  officer  bearers,  community 

resource persons,  executive  members  and  CIF sub-committee  members  of  the 
GPLF. 

• Capacity building for using Financial Management Information System to fulfil 

their financial intermediary role.
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Role of the community
The ‘value chain proposal’ will  
be implemented through a 
community-driven development  
approach wherein the  
community, through SHG 
federations and producer 
companies will identify its own 
needs with special focus on 
inputs and output marketing. It  
will design, plan, implement  
and monitor the 
implementation.

Role of the community
In  each  of  the  project  blocks  the  
BPFT will interact with members of  
the  GPLF,  SHGs  and  with  other  
stakeholders  and  come  up  with  an 
analytical  overview  of  the  existing  
and  potential  job  options  in  the  
block.  The  mapping  of  the  
employment  and  skill  scenario  of  
various sectors will give clear leads  
as to what are the sectors where jobs  
will  be  generated  in  the  coming 
years.

• Capacity building for using audit reports, financial management reports 

grading reports, etc.

VII Value chain proposals 
As part of TRIPTI, viable, new generation institutions will be developed around farmers’ 
organisations in production locations with basic infrastructure for marketing of agriculture 
inputs  and  agriculture  produce.  The  proposals  for  setting  up  such  new  generation 
organisations will be based on value chain analysis and will include the following:

• Development  of  marketing  channels  from 

the  farm/producer  through  processing  to 
final consumers for the selected commodity 
group

• Development of a view of market prospects 

for future production 
• Identification  and  implementation  of  main 

strategic interventions for addressing value 
chain gaps

• Operation  of  producer  organisations  to 

improve  farmers’  incomes  by  aggregation, 
basic value addition and sales facilitation of 
produce and marketing of inputs like seeds, 
fertilizers, etc. 

VIII Jobs for rural youth
Some components of  TRIPTI  will  work to meet  the twin objectives  of  (a)  increasing 
employment and employability of educated rural youth from poor households, and (b) 
improving  the  bargaining  power  of  migrating  youth.  The  focus  will  be  on  rural 
disadvantaged  youth  with  education  levels  of  secondary  schooling  and  below.  Key 
activities will  include training programmes on customised skills for the service sector, 
training programmes on skills that are in demand in the growing industrial sectors in 
Orissa and creation of a Centre of Excellence on skill training at the district and state 
level.

Broadly, the initiative to create jobs for disadvantaged rural youth will comprise the 
following:
a. Supporting  collaboration  with  the 

industry  actors  in  the  manufacturing 
sector within Orissa

b. Ensuring that the youth get admission 
into Industrial Training Institutes (ITIs) 
that  will  ensure  them  jobs  in  the 
supply chain of factories 
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c. Focusing on service sector in Orissa to find appropriate training agencies to fill the 
skill gap 

d. Focusing on the unorganised sector 

SUPPORT FOR IMPLEMENTING THE PROJECT AT THE VILLAGE LEVEL
The general body (GB) of the GPLFs will comprising of all SHG group members and an 
Executive Committee (EC) comprising 2 or 3 representatives from each member SHG. 
To support the EC in implementing decisions taken, some functional committees will be 
constituted from among the members. A cadre of Community Resource Persons will 
also be created and supported by the project to facilitate the provision of services to the 
community.  They  include  community  activists,  book  keepers,  para-veterinarians,  job 
resource persons, and health activists. 

Functional committees

Utilisation verification committee 
Composition:
• 2 members from the EC

• 3 members from GB

The EC will nominate the EC and GB members
Functions:
• Verifying the approved use of loans on a random sample basis of at least 25 per 

cent of the loans sanctioned to SHGs
• Investigating  and  reporting  to  EC  any  instances  of  complaints  or  reports  of 

misappropriation or misuse of loan funds

Finance Committee
Composition:
• 2 members from the EC

• 3 members from GB

EC will nominate the EC and GB members 
Functions:
• Appraising the MIPs submitted by member SHGs

• Liaison with banks to facilitate access to credit

• Preparing annual budget for GPLF and submit to EC for approval

Procurement Committee
Composition:
• 2 members from the EC

• 3 special invitees from GB
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The  GPLF  will  form  the 
participatory  monitoring 
committee who will monitor 
the  functions  of  the  SHGs 
and their participation in the 
implementation  of  each 
activity  .The  BPFT  will 
support  in  developing  the 
formats for collection of the 
quantitative  information 
related  to  input  provided 
and achievement against the 
input. 

Secretary  of  the  GPLF will  be  the  chairperson  of  the  Procurement  Committee.  The 
Treasurer will necessarily be a member of this committee. The EC will nominate the EC 
and GB members.

Functions:
• Preparing annual procurement plans and submitting to the EC for approval

• Taking  responsibility  for  implementation  of  procurement  plans  and  ensuring 

compliance with agreed procurement procedures
• Ensuring that the display boards provide updated information on all procurement 

decisions

Participatory Monitoring Committee (PMC)
Composition:
The PMC will consist of 5 members from GB who 
are not in the EC of other committees of GPLF. The 
members of PMC will be directly elected by the GB.

Functions:
• Ensuring  that  all  the  committees  follow  the 

procurement manual
• Reporting to GB any violation or deviation of 

rules by any of the committees
• Monitoring the adherence of project principles 

and  rules  in  selection  of  beneficiaries, 
implementation  of  sub-projects  and  all 
decisions of GB.

Social Services Committee 
Composition:
• 2 members from the EC

• 3 members from GB

The EC will nominate the EC and GB members 

Functions:
• Overseeing performance of mid-day meal and other social security schemes

• Monitoring and ensuring quality management of community based services

Tribal development plan 
A  Tribal  Inclusion  and  Development  Strategy  has  been  formulated  under  TRIPTI 
especially focused on empowering resource poor tribal communities and on improving 
their livelihoods through: 
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a. Developing and strengthening pro-poor local institutions/groups (including self-help 
groups)

b. Ensuring representation and benefits flow from gram panchayat level federations 
c. Building skills and capacities of the tribal population 
d. Financing productive demand-driven sub-project  investments through value chain 

based    
e. Supporting key livelihood activities 
f. Developing good practices in social inclusion that can be adopted widely 
The project implementation process will promote respect, human rights considerations 
and appreciation of cultural uniqueness of tribal communities that it works with.  

Tribal representation 
In  Gram Panchayats where the tribal population is 11 to 30 per cent, there will  be a 
separate  tribal  committee  to  oversee that  the  tribal  population  is  included  in  all  the 
project  processes and project  entitlements reach them.  At  least  one member  of  the 
participatory monitoring committee will be from the tribal population. 

Where the tribal population is greater than 30 per cent, tribal representatives will hold at 
least four posts of the 11 on the executive committee and at least one representative will 
be member of the GPLF committees. 

Monitoring of the project 
TRIPTI’s progress and results will be monitored at several levels: 

• Progress monitoring of project inputs and outputs: At the village level, quantitative 

indicators for each of the project components and sub-components will be tracked 
by the state project team.  

• Performance  monitoring  of  community  institutions,  livelihood  investment,  and 

project  processes:  Some  of  the  village  and  federation  level  institutions  whose 
progress will be monitored are SHGs, GPLF, BPLF and producers’ organisations. 

• Other  field  implementation  related  processes:  process  of  CBO  formation  and 

development,  MIP preparation process, inclusiveness in planning, execution and 
benefits  sharing,  institutional  performance  of  CBOs,  MIP  implementation  and 
quality  of  project  goods and services,  utilisation  of  infrastructure created by the 
project, etc., compliance to the social and environmental safeguards, intermediary 
impacts  of  project  activities/inputs,  convergence  of  CBOs  with  private  sectors 
including financial institutions, line departments, etc.

Grievance handling 
Officers of the TRIPTI project can be approached with concerns regarding the project 
directly or through a toll free phone line will be set up at the state level which will be 
handled by the grievance and communication  officer.  This  number  can be called  by 
anybody who would like to voice a concern about some aspect of the project.
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